LIVINGSTONE CI'TY COUNCIL

MINUTES OF THE LIVINGSTONE CITY COUNCIL CITIZEN COMMUNICATION AND
ENGAGEMENT STRATEGY PLAN STAKEHOLDER MEETING HELD AT VICTORIA HALL ON
218" OCTOBER, 2025 AT 09:30 HOURS.

MEMBERS PRESENT:

Thomas Simbule
Tommy Shamayanda
Nelia Sakala
Bervin H. Chansa
Joseph Lungu
Mirriam Banda
Kamina Botha
Darius Siame
Njavwa Nambeya
Esther Kalenga
Kombe Chitwaka
Teddy Lungu

Livingstone City Council
Livingstone City Council
Livingstone City Council
Livingstone City Council
Livingstone City Council
Livingstone City Council
Livingstone City Council
Tupilwe Supplies

Livingstone City Council
Livingstone City Council
Livingstone City Council
Livingstone City Council

Lottie Ngangula - City Market

Bravo Mwebo - Intercity Bus Terminus
Gumbo Peter - Zimbabwe Mini Bus Station
Betty Mwiinde - Department of Agriculture
Nancy N. Lutangu - LIDBA

Dr. Patson Chiumbe - LIDBA of ZATO

Given Zansi - Cypress Lodge

Eunice Nchalensi - Likute Guest house

Chilala Mbuzi - Nahenewss and Peallers

John Chakula - Kuta way lodge

Micheal Musenge - Children’s Environmental Fund
Maria Mpasaile - Livingstone City Council
Chitewu Mpande - Livingstone City Council
Diana Hanzala - Livingstone Tourism Association
Siantombo Douglas - Cypress Lodge

Eric Liywali - Livingstone City Council
Sinzumwa C. Monte - Livingstone City Council
Linda Harrison - Livingstone City Council
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NATIONAL ANTHEM AND PRAYER
The National Anthem was sung and thereafter, the house was led in prayer.
LCESS/01/10/2025 NOTICE OF MEETING

The notice convening the meeting was read by the Director st
sitting in for the Town Clerk,
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LCESSA2/10/2028

LOCESSAOM10/2028

LCESS/04/10/2025

APOLOGY FOR ABSENCE
Anapology for absence was received and accepted from the following the Town Clerk.

OPENING REMARKS

Betore the opening remarks, the Assistant Director of Finance welcomed those who
were present, thereafler, introductions were done,

He appreciated the stakeholders who were present in the meeting for their participation
and input in shaping the budget that addressed the real needs of the communities, He
further emphasized that the meeting was a platform for open dialogue collaboration,

He wiged stakeholders that their contributions were vital towards the drafting of a
budget that reflected the needs and aspirations of the community.,

The Assistant Director of Finance added that the Council remained committed to
working hand in hand with the Business Community, Faith Based and Civil Society
Organizations as well as all Stakeholders to ensure that the said goal was realized.

He urged the attendees to ensure they represented their respective business entities
cllectively because the budget consultative meeting with community prioritized
budgeting, focusing on sectors like infrastructure, health, education and tourism
development towards the enhancement of the President’s pronouncements which

became policies.

THE BUDGET PERFORMANCE REVIEW FOR 2025
The Assistant Director of Finance then presented the budget via Power Point.

He informed the members that the Livingstone City Council’s goal was to transform
the city into a global competitive tourism hub with a resilient local economy which
reflected on the improvement of bold measures that the Livingstone Business
Community took after the devastating effects of the COVID-19 pandemic and the 2024
drought on the sector.

Members were informed that Livingstone City Council Management took Stakeholder
engagement not just as a formal requirement, but as a strategic necessity that could
significantly impact the success of projects and the overall effectiveness of its
municipal core mandate of effective and sustainable service provision to its people as
towards achieving the collective goal.

The Assistant Director of Finance went on to inform the meeting that by prioritizing
Stakeholder engagement, Livingstone City Council management believed it could
create a collaborative environment that would drive positive outcomes, while fostering
long-term relationships.

He further informed members that as the Council’s desire while embarking on making
submissions towards the 2026 budget, it had a desire to remain alive and focused to
the collective goal.

Those who were in attendance were also informed that the Council was equally grateful
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LCESS/05/10/2025

SEM/05/10/2025

SEM/05/10/2025

LVINGSTONE CITY COUNCIL COMMUNICATION AND CITIZEN
ENGAGEMENT STRATEGY PLAN

Ihe Director of City Planning reported for information of stakcholder meeting that
Livingstone City Council vision included among others to foster inclusive decision —
making processes, ultimately strengthening the bonds between citizens and the Council
to drive collective progress and development by 2028.

Further, stakcholders were informed that the main aim of this strategy was to provide
a structured approach for engaging citizens in the budget and project cycle processes
to enable transparency, accountability, and inclusivity in public financial management
of the council.

Furthermore, stakeholders were informed the objectives that: -

- Increasc current levels of citizen awareness and understanding of the budget and
project cycle

- Enable more inclusion of citizens to participate in budget and project decision —
making and prioritization

- Improve mechanisms for citizen monitoring of budget implementation from

current practice.

The Livingstone City Council Citizen Engagement Strategy was duly circulated as
APPENDIX 2.

Thereafter a discussion ensued and

The matter was NOTED.

PROPOSED PROJECTS ACROSS VARIOUS SECTOR

The Council emphasized on the importance of aligning CDF projects and proposed
projects with Livingstone’s long term Integrated Development Plans (IDPs) and

encouraged Stakeholders to submit proposals for additional projects that could enhance
the quality of life and stimulate economic growth in the district in terms of:

i Road improvements, enhancing the city’s network

ii. Sanitation initiatives: Improving waste management and
public health

iii. Human and animal conflict initiatives: addressing issues
related to human — wildlife conflict

iv. Sustainable tourism: promoting eco-friendly tourisms
practices

V. Community—Driven Economic Empowerment: supporting

local economic development.

CONCERNS AND FEED BACK

Arising from the presentations, members raised various concerns and feedback as
follows;

i. A submission was made by a member requesting the Council to consider
installing street lights on Botswana Road, High lands area, specitically
connecting to business areas, to enhance safety for clients

In response, the Council acknowledged receipt of the submission and noted
the request and the members were informed that the Council would review
ad_provide a
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ii. A Member expressed concern over the attendance at the recent meetings, and
that it did not adequately represent the community’s interests,

In response the Director of Planning explained that notices were sent out
through multiple digital and physical channels, and it was assumed that
members were adequately informed. He further informed members that to
improve the attendance at future meetings, the Assistant Director of Finance
proposed that meetings will be communicated through additional platforms
and channels to ensure wider reach and engagement.

iii. Another member raised a concern regarding the impact of idle structures on
business development in the area, citing propertics being used inappropriately
as truck yards and those which had remained undeveloped, he emphasized
that the issue of land use was critical to fostering business growth and
development, and questioned what the Council was doing to address the
proliferation of idle structures and their misuse.

In response, the Assistant Director of Finance acknowledged the concern,
explaining that the issue was complex due to land ownership rights. with
many properties being privately owned and that the Council faced challenges
in regulating land use, particularly when it involved repossessing land or
enforcing land use regulations. The Director noted that the Council needed to
navigate the said issues carefully, as they required a legal framework which
could involve sensitive negotiations with property owners and stressed out
the key points to the members;

i. The Council must ascertain the legal status of land ownership before

taking any action
ii. Repossession of land was a complex and potentially contentious process
iii. The Council needed to approach the said issues with caution to avoid

legal repercussions.

He further informed the house that the Council would explore options for
addressing idle structures and improving land use regulations including
potential revisions to the Council’s land use policies and procedures to
balance regulatory enforcement with legal and community considerations.

CLOSING REMARKS

The Assistant Director of Finance thanked all members for their active participation and valuable contributions
during the meeting.
He announced that the Council planned to introduce a new initiative in future meetings through a live phone-in

program towards the engagement of the members of the public, gather their imputes, and encouraged broader
community participation in discussions that could help shape the development of tourism in the area.

He expressed optimism that the said initiative would foster greater collaboration and would generate meaningful
insights from the public, ultimately contributing to the Council’s objectives.

The Assistant Director of Finance went on to thank the stakeholders for their active participation and valuable
contributions to the budget consultative meeting, stressing out that their input was crucial in shaping the budget
that addressed the needs and priorities of the community.
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Finally, he assured the members that all contributions made during the meeting would be critically analyzed and
considered.

T'here being no further business to be transacted, the meeting was declared officially closed after a prayer by Ms,
Maria Mpasaile at 13: 50 hours.

SIGNED THIS ............. DAY OF ............... 2025

Constance Muleabai
Her Worship the Mayor

P R RN

Timothy Mambalakata
Town Clerk
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