LIVINGSTONE CITY COUNCIL

MINUTES OF THE STAKEHOLDERS FEEDBACK 2025 BUDGET MEETING HELD AT
VICTORIA HALL ON FRIDAY, 27™ DECEMBER, 2024 AT 10:00 HOURS

COUNCILLORS PRESENT

Hambizi Juliet -
Iluki Miller -
Maambo Kelvin Chifwala -
Mumba Lackson -
Muyuni Simeon -
Sakala Evans -
Sichikwenkwe Paul -

IN ATTENDANCE

The Director of City Planning

The Director of Engineering Services
The Director of Public Health

The Assistant Director of Finance
The Town Planner

The Social Economic Planner

The Public Relations Manager

The Chief Accountant

The Administrative Officer

Councillor, Mwalibonena, Ward
Councillor, Dr Mubitana
Councillor, Namatama Ward
Councillor, Freedom
Councillor, Lizuma Ward
Councillor, Maramba Ward
Councillor, Dambwa Central

- Simbule Thomas

- Nsonga Brighton

- Chileshe Mapemga

- Simastku Kombelwa
- Akatoka Mutau

- Mumbi Kalumbi

- Mukela Melvin

- Bwalya Clement

- Shimbile Chembo N

The Public Relations Officer, Livingstone City

Council (Intern)

- Sikayomya M Sibeso

The Public Relations Officer, Livingstone City

Council (Intern)

- Sinyama Mercy

The Assistant Committee Clerk - Recorder - Harrison Linda

Public Relations Manager

BY INVITATION

- Melvin L. Mukela

The Chairperson, Livingstone Farmer’s Cooperative Society

Association - Banda Aliyere

The Vice Chairperson, Cross Border Association - Bwalya Charles

The Vice Chancellor, Victoria Falls University - Dr Akapelwa G M
The Chairperson, Zambia Association of Indigenous Tour - Dr Chifumbe Patrick
Operators

The Secretary General, Zambian Association of Indigenous - Mwelwa Kelvin

Tour Operators

The Chairperson, Zambia Farmers Union

The Chairperson, Livingstone City Market

The President, Livingstone Chamber of Commerce
The Chairperson, Livingstone Contractors Association
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- Nyanga Philliot

- Mushabati Kebby

- Mwila Banwell

- Kabungo Emmanuel




The Chairperson, CWAC

The Vice Chairperson, Livingstone Lodges & Guest Houses
The Secretary, Livingstone Chamber of Commerce

The Secretary, Main Cork Corp

The Secretary, Children’s Environmental Health Organization
The Chairperson, Namatama Ward

The Mulungushi, Ward

The Chairperson, Akapelwa Ward

The Secretary Maramba Ward

The Secretary, Nakatindi Ward

The Secretary, Namatama Ward

The Chairperson, Nansanzu Ward

The Vice Chairperson, Lizuma Ward

The Chairperson, Kabila Ward

The Chairperson, Lizuma Ward

The Chairperson, Nakatindi Ward

The Vice Chairperson, Freedom Ward

The Chairperson, Kasiya Ward

The Secretary, Kasiya Ward

The Chairperson, Shungu Ward

The Chairperson, Musi O Tunya Ward

The Chairperson, Simatobolo Ward Development Committee
The Secretary, Libuyu Ward Development Committee

The Secretary, Musi O Tunya Ward Development Committee
The Chairperson, Akapelwa, Ward Development Committee
The Secretary, Kabila Ward Development Committee

The Chairperson, Dambwa Central

The Secretary, Mulungushi, Ward

The Secretary, Nansanzu Ward

The Chairperson, Mwalibonena Ward

The Vice Chairperson, Kariba Ward

The Secretary, Akapelwa, Ward

The Secretary, Maramba Ward

The Secretary, Dambwa Central Ward

The Secretary, Mwalibonena Ward

The Chairperson, Maramba Ward

SHCDF/11/12/2024  INTRODUCTION

Kakwisa Christeter
Kasawa Bernard
Katebe Peter
Muchindu Mary
Mufaya Martha
Bitonde Chibweka
Bwalya Natasha
Chaaba Abbott
Chingumbe Eunice
Chitoya Enock

*Choompa Rosemary

Hamoonga Felix M

Kalembwe Jotham
Kalyalya Innocent
Kazoka Stepher
Kwale Nchimunya
Libanda Mutimbwa
Makala Joseph
Makinku Joseph
Manga Idah
Miyanda Maambo
Mutemwa Owen
Mutumba Beatrice
Muzeta Twaambo
Mwaanga Cliff
Mwachinondo Dorothy
Mwema Juliana
Nduna Trevor
Ngoma Matthews
Rev Emmeldah Phiri
Siabibi Judith
Siangoma Exodus
Simasiku Morris
Sipumo Beatrice
Zambwe Lumbiwe
Zaza Bernard

Before the introduction was done, a Prayer was offered by Madam Emeldah
Phiri and thereafter, the National Anthem was sung.

The Public Relations Manager Mr. Melvin Mukela then introduced the
Livingstone City which had one (1) Constituency with a total number of twenty
(20) Wards and population of approximately 177, 393 people out of which 70%

were youths.

He added that Livingstone bordered with Victoria Falls Town in Zimbabwe

and Kazungula District in Zambia.

The meeting was also informed that the HIV / AIDS prevalence rate was at
25% against the provincial rate of 12.8% and national rate of 13.3% as per

ZAMPHIA 2023 report.




SHCDF/12/12/2024:

SHCDF/13/12/2024:

SHCDF/14/12/2024

SHCDF/15/12/2024

OPENING REMARKS

In his opening remarks, the Public Relations Manager extended a warm
welcome to all members present and informed them that the essence of the
meeting was in preparation for the 2025 CDF and Cash for work allocation.

He further emphasized that the key agenda items included the presentation of
the proposed Constituency Development Fund (CDF) Projects, Budgets,
Community Feedback and the implementation of Cash for Work programme
to stimulate economic growth.

He added that the same was also meant to give feed back to the community on
the utilization of the CDF allocated towards the year 2024 which was under
review before submissions for the 2025 CDF allocatjon.

PRESENTATION ON THE CDF 2024 BUDGET ALLOCATION

The Social Economic Planner made a presentation on the CDF allocation, he
informed the committee that CDF 2024 budget would cater for administrative
costs, community projects, youth and women empowerment, secondary school
boarding and skills development bursaries and that the total allocation was
standing at 30, 635,641.97 Million Kwacha. He informed the committee that

the Local Authority would be responsible for identifying projects in the wards
as well as the beneficiaries

He went on to explain that Community projects were standing at 60%, Y outh,
Women and Community Empowerment was at 20 percent and the Secondary
Boarding School and Skills Development Bursaries also stood at 20 percent.

PRESENTATION ON CASH FOR WORK (CFW) PROGRAMME

The social Economic Planner made a presentation on the Cash for work
programme, he informed the house that the Government of the Republic of
Zambia was implementing the cash for work programme in response to the
drought experienced in the 2023/2024 farming season.

He went on to explain that despite the recent government’s interventions, the
level of vulnerability remain high in the drought affected districts, He informed
the house that non-farming communities in urban areas had indirectly been
affected by the significant increase in the price of maize and other food
commodities leading to significant impacts on their cost of living hence the
implementation of the CWF programme and that Local authority would also
be responsible for the programme in each constituency at ward level.

PRESENTATION ON 2025 COUNCIL BUDGET

The Assistant Director of Finance, Tommy Shamayanda made a presentation
on the 2025 Council budget. He informed the stakeholders that the Council at
its 14" Ordinary Council meeting approved the 2025 budget, amounting
to K143.49 million which represented an increase of 19.13 per cent from
the 2024 budget which stood at k120.45 million.

He stated that the increase in the budget was mainly attributed to
anticipated revenue from National support specifically, the upward
adjustment of the CDF from k30.64 million to k36.06 million which
included K10.37 million towards cash for work activities and other
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[ —

sector grants. And the total budget has been allocated to 16 programmes
proportionally and some of the programmes included constituency
development fund, housing and community, recreation, culture and
religion and education and skills development among others.

And the budget also included the proposed capital projects which would
contribute to the development of the city in terms of infrastructure. The
proposed capital projects included the construction of the Council
Lodge, drilling of boreholes with solar powered submissive pumps in
four markets, completion of Dambwa North Market ablution block and
installation of steel tank stands, water tanks and network lines at
markets, among others.

He concluded by saying that Livingstone City ‘Council remained
committed to transparency, accountability and building a
stronger future driven by the citizen’s voice.

REACTIONS — CONCERNS & FEEDBACK

Arising from the presentations, members raised various concerns as follows;

i. A member raised a concern on the Chitumukulu Feeder road, in
Dambwa Central which she said was part of the approved road projects
in the 2024 budget but that despite the year coming to an end, no works
had been done on the said road.

She also wanted to know how possible it was for the road to be worked
on since the rain season was almost approaching,

In response, the Director of Engineering informed the members that
there was a schedule of works which was being followed Ward by
Ward and assured members that all approved projects would be
worked on as funds would be provided for the said projects.

ii. A member wanted to find out why there was no inclusion of any
project in the markets when Council was collecting levies from the
same and yet the said markets paid for their own attendants.

In response the Director of Engineering informed the stakeholders that
the Wards should be submitting through the WDCs on whatever they
needed to be prioritized and included for CDF funding.

iii. A member from Freedom Ward wanted to find out about the
impassable roads in Dambwa North and what measures would be put
in place before the onset of the rains.

In response the Director of Engineering Services informed the
members that Freedom Ward had already submitted three road projects
and that the CDF Committee were yet to approve on which ones should
be worked on.

He went on to explain that in case the funds were not sufficient, the
Committee would consider allocating from the contingency funds or
monies allocated for rehabilitation of road fund.
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iv.

vi.

vil.

viii.

In another development, a member raised an issue concerning monies
meant for beneficiaries for Cash for Work which ended up in wrong
phone numbers resulting in them not accessing the funds.

In response, beneficiaries were advised to make sure they submitted
correct and verified cell phone numbers to avoid losing out because
Council was not going to be held responsible in cases where monies
ended up in wrong phone numbers,

Another member wanted to find out how long the Cash for Work
beneficiaries had to wait from the Bank in order for them to access
their monies,

In response, the Director of Planning informed the stakeholders that
Council sympathised with the affected beneficiaries who have not yet
received their monies and that follow ups were being made to address
the situation

A member raised a concern that Council should instead avail a
summary of activities per quarter as compared to a repeat of same
projects/works year in and out which the community did not
understand.

In response, the Council explained that each ward was given an annual
fixed figure.

A member wanted to find out why same wards were benefitting desks
allocation when there was a Presidential directive that no pupil should
be found sitting on the floor in class rooms.

In response the Council explained that, once a ward had been awarded
a project to build class room blocks, it was mandatory that the school
be also supplied with desks to complete the works.

Another member raised a concern that Kabila Bridge was not yet
completed and that heavy rains were likely to destroy it completely,
risking the lives of the school pupils. He further wanted to know the
measures that were being put in place to address the situation.

The Director of Engineering Services responded that Kabila Bridge
could not be worked on as planned as only a total of K800, 000 was
allocated towards the same but that when the Council contacted
Zambia National Service for a quotation for the works, a total of K
4,000,000 was issued towards the same, making the works to be halted
due to the said differences.

However, another member urged the Council to ensure they engaged
experts to avoid such encumbrances in future.

CLOSING REMARKS BY THE TOWN CLERK

In his closing remarks, the Director of City Planning who represented the Town
Clerk thanked everyone who attended the feedback meeting for 2025 Council
Budget, CDF and Cash for Work meeting which he said was very important

towards

the development of the City.




He added that management would critically consider what the Stakeholders
submitted and see how to address the issues raised. He further added that the
Council would work extra hard in order to collect the much needed revenue if
they were to improve on service delivery to the Livingstone Community.

He thereafter declared the meeting closed after singing of the National Anthem
and a Prayer at 13:06 hours.

SIGNED THIS .. ... AYOF .rvoen... 2024

TOWN CLERK




