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BACKGROUND

Livingstone City Council had embarked on the production of 2025 Out Based
Budget (OBB). It’s a requirement that community members were consulted
and engaged on what ought to be the provision of the subsequent year budget.
Owing to this, the Local Authority conducted an operation that consulted
community member on the budget input during the meeting held on 12,
November 2024.

INTRODUCTION

The Director City Planning informed members that the purpose of the
Stakeholders Consultative Meeting was to engage the community and make
them understand the essence of the Integrated Development Plan and include
their input in the budgeting process of the district.
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He went on to indicate that the meeting was important to the community where

ditferent aspects related to IDP which also included the Constituency
Development Funds (CDF) mostly used to implement different types of
projects submitted by Ward Development Committee representative and how
the funds had been allocated to each component. Thereafter, the community
representatives would be free to ask questions where they were not clear.

OPENING REMARKS

In his opening remarks, the Town Clerk welcomed members to the meeting
and emphasized that their presence was important because the nature of the
meeting allowed them to interact and submit that which they felt should be
included in the 2025 budget.

He went on to indicate that the government of the day encouraged the
community members to feel free and deliberate on issues that they felt were
important because the revenue of the Councils came from them.

He added that the contribution from the community would be added to the
budget and that the draft would be done by the Council and later brought back
to the community before submitting it for approval.

He encouraged members to be clear on the things that they hoped to see in the
forthcoming budget and how the Local Authority should utilize the resources.

PRESENTATION ON THE INTEGRATED DEVELOPMENT
PLAN (IDP) AND CONSTITUENCY DEVELOPMENT FUND

A presentation was made by the Director City Planning on the Integrated
Development Plan (IDP) and emphasized on its importance when considering
projects to be implemented in the district. He also indicated that no project
would be implemented without considering the guidelines that came with the
said IDP. He went on and presented on the allocation of Constituency
Development Funds towards each component and indicated that all CDF
related projects should be aligned to the IDP.

BUDGETING TOOLS - MARKET & RESOURCE MAPPING

The Socio Economic Planner made a presentation on the required budgeting
tools to be used in the budgeting process and indicated that the four (04)
budgeting tools were interdependent.

He added that the budgeting tools should be utilized by community members
when considering different projects aligned to the IDP for the development of
the district. The said tools were as indicated below;

i.  Community Projects Matrix
ii.  Empowerment Fund Matrix
iii.  Resource Map
iv.  Pairwise Matrix
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for eac‘;f{:activity and l;ow much was spent.

Details of the presentations were as attached on APPENDIX 1.
REACTIONS - CONCERNS & FEEDBACK

Arising from the presentations, members raised various concerns as follows;

1: A member from Mwalibonena Ward- wanted to find out on the
structure on how to submit Schools, Clinics and Community Projects.

She raised a concern that projects were conflicting between themselves
in terms of priority in submitting to the Council as she wanted to know
how to apply for the allocation of funds on the said projects.

In response the Director of Engineering informed the stakeholders that the
school and Ward Development Committee should sit and agree on which
projects to prioritize and be submitted to Constituency Development Fund
(CDF).

ii. Another member raised a concern on the Chitumukulu Feeder road,
which she said was part of the approved road projects in the 2024
budget but that despite the year coming to an end, no works had been
done on the said road. ,

She also wanted to know how possible it for the road to be worked on
since the rain season was almost approaching,

In response, the Director of Engineering informed the members that there was
a schedule of works which was being followed Ward by Ward and assured
members of the house that all approved projects would be worked on as funds
were available.

iii. The Councillor for Simoonga Ward submitted before the house that
there was need to consider Dip Tanks in the next allocation as these
applications despite being submitted every year had never been
approved.

He further appealed that the issue of Dip tanks should be considered
in the next budget to safeguard the animals from diseases.

The Director of Engineering Services informed the members that they should
prioritize the project in their next allocation and submit through to CDF.

iv. The Chairperson for Ngwenya Market submitted before the house that
there was need for Council to provide Security, garbage collection,
sanitation and water bills in the market. He stressed out that this was
the reason as to why the Council was experiencing poor revenue
collections because the marketeers were the ones providing all the
facilities and paying for themselves.
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had turned their homes into drinking places.

In response the Director of Public Health responded that Council was awaiting
the list of the households that were dealing in Liquor and that Zambia Army
would be engaged to control the situation and all those who would be found
wanting would be charged accordingly.

Vi. A member wanted to find out on the status-of the Zambezi Lodge as to
whether it should be part of 2025 Budget as the completion of the
works on the same was long overdue.

In response the Director of Engineering Services assured the house that 68%
of the works at the Lodge had been done and that the remaining works would
be done in the 2025 budget.

vii. Another concern that was raised was that the Council should consider
budgeting for Boreholes rather than relying on CDF which was
engaged in a lot of projects.

The Council NOTED the submission

viii. A member raised concern that there was need to put speed humps and
road signage because of some drivers who were over speeding and
posing danger to the community.

In response, the Director of Works explained that there was a channel which
involved the engagement of Road Development Agency and that the
installation of the said speed humps had already been applied for and works
would commence.

PARTICIPANTS BREAKUPS AND PRESENTATION OF
PROPOSALS

At this juncture, the participants broke up into four (4) groups for the purpose
of making proposals for onward submissions towards the 2025 Budget.

GROUP 1

Ms. Mwila E. Mumba from Livingstone Tourism Association made a
Presentation of proposals on behalf of group! as follows:

(8 The Council to add multiple bins around the town for waste

management

ii. Shelter be provided at the Bus Station opposite the Victoria
Hall and at Riverside, Kabila, Siachiyasa, Batoka and Kasiya
Markets

iii. The Drainage along the Eleventh street (11™) in MA section

of Mwalibonena Ward in Maramba be worked on
iv. Solar Street Lights be installed in all the Urban Wards



(@)}

viil.

GROUP 2

Boreholes be installed in all Markets

Kariba, Kafubu, Kasiya and Dambwa Central areas

Need for Toilets and sanitation implementation in the markets
and community as well as construction of Bus Stops in the
areas listed on serial number vii

Mr Bernard Zaza, Chairperson for the Maramba Ward Development
Committee made a presentation on behalf of the group as follows:

i

vi.

GROUP 3

All Public Infrastructure be reverted back to their original
usage

All the Community Halls be revamped

Ambulances should be procured for all the Clinics

Dip Tanks be provided in all communities in the rural Wards
which were agriculture oriented

Council should budget for effective waste management
through garbage collection and sensitization of the
community

More Schools be built in Livingstone to support the Free
Education Policy

v

Mr Abel Chiluti, Secretary for the Simatobolo Ward Development Committee
made a presentation on behalf of the group as follows:

i.

ii.
iii.
iv.
V.
vi.
vii.
viii.
iX.

GROUP 4

Sanitation (Sewer lines)

Water Reticulation (Boreholes in Markets and Clinics)

Roads and Drainages

Refuse Trucks ( Garbage collection)

Dip Tanks in Rural Wards

Rehabilitation of Maramba Community Hall to be used as a
training centre for Youths

Construction of 1X 3 Classroom Block in Kasiya Ward
Construction of a Police Post in Simatobolo Ward
Rehabilitation of Victoria Hall to make it accessible to persons
with disabilities.

Ms. Thandiwe Kalenga from the Media made a presentation on behalf of the
group as follows:

i

ii.

iii.

Face lifting of the Interior part of Victoria Hall which should
include the Toilet

Council to secure and work on the fence at the Intercity Bus
Terminus which was tempered with

Drilling of Boreholes in all the remaining markets and health
centres in all wards
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follows:

i. There was need to enhance local tourism

ii. Local Tourists were being denied access to some business
facilities and the charges for the same were quoted in dollars.

iii. Local Residents should have access to the River and other
Tourism activities

iv. To find a way of addressing human/ animal conflict

V. To stiffen laws to regulate the quality of transport

Vi. To improve the quality of water to the residents

vii. To formulate community Police (Neighbourhood watch)

viii.  To enhance the keep Livingstone clean in all the Wards and
Central Business District (CBD)

ix. To enhance quality water supply to the residents.

SHBC/10/11/2024 CLOSING REMARKS BY THE TOWN CLERK

In his closing remarks, the Town Clerk thanked everyone who attended the
consultation meeting which he said was very important towards the
development of the City.

He added that management would critically consider what the Stakeholders
submitted and see how they would attend to them though it would not be
possible to implement them in one year. .

The Town Clerk went on to inform the members that the Council was about
community involvement, hence the reason the Stakeholders were being
consulted on how to use funds towards development of the city.

He then declared the meeting closed after a Prayer by Mr. Bernard Zaza,
Chairperson for Maramba Ward Development Committee at 17:15 hours.

SIGNED THIS .......... DAY OF ............ 2024

TOWN CLERK
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